Montgomery County First Responders Association

Meeting Agenda for Thursday, January 15, 2026 @6:00 PM
Clarksville Montgomery County Public Library

Upcoming Dates to Remember:

- TBD pending discussion with CPD and other opportunity outreach

Reports:

= Call to Order/Verify Quorum — Judson Hall, President
= ACTION ITEM: November Monthly Meeting Minutes — Shonday Hall, Secretary
= ACTION ITEM: November Monthly Financial Report — Katja Rivera, Treasurer

Old Business:

= Beta Box —website design is ongoing and should be operational by January meeting. This will be a
starting point and will expand as we obtain data.

* Shop with a Cop November 22" 2025. All went well and had a great outcome!

* MCFRA Christmas Party at Applebee’s on Dec 10t". Thank you all for coming!! The Association made
$391.09 from the fundraiser!!

= Board of Directors elections. Thank you to all the current and upcoming members for the dedication
provided to the Association!

New Business

e New emails have been created that will allow you to contact the Board as individuals:
president@mcfra.org
vicepresident@mcfra.org
secretary@mcfra.org
treasurer@mcfra.org
memberatlarge@mcfra.org

o members@mcfra.org

e All association business from outside sources will now be routed through secretary for record keeping

needs and forwarded as needed to proper individuals.
e Website photos needed, ideas for website quotes of the month, and ideas for growth.
e Revisit Bylaws to ensure compliance with Federal and State requirements for Non-Profits.
e ACTION ITEM - Path forward for the Association, all ideas welcome.

Comments, Questions, Concerns, and Adjournment

O O O O O

Next Meeting — January 15, 2026 @ 6:00 PM — Large Meeting Room


mailto:president@mcfra.org
mailto:vicepresident@mcfra.org
mailto:secretary@mcfra.org
mailto:treasurer@mcfra.org
mailto:memberatlarge@mcfra.org
mailto:members@mcfra.org

